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Team Development
Team diversity is the uniqueness of individuals on a team. Diversity should not only include selections such as race, age, gender, and religion, but also other unique personality characteristics. All these unique differences on a team can affect their interactions and performance (Trischler, Kristensson& Scott, 2018).A team that is made up of individuals from diverse backgrounds who bring a breadth of knowledge and experience that can improve organizational performance. There is an increasing body of evidence that indicates diverse teams produce better outcomes. For instance, organizations with women on their boards perform better than those with men. 
Creating a diverse team in an organization starts with the hiring process. Hiring employees based on skills is essential for any organization; however, finding a team with the right attitude, who are open-minded and brings different perspectives is crucial. To create a diverse team as a manager, I would start by hiring people with different perspectives rather than skills because it is much easier to teach new skills than change individual attitudes. Managing a diverse team requires managers valuing individual characteristics and promoting an inclusive working environment to create a successful team. While it is natural that some team members will shine above the rest in their tasks, it is imperative to recognize that every team member provides value to the organization.
A diverse team can also be created by acknowledging and celebrating cultural differences. The essence of having a diverse and robust group entails learning to embrace, respect and celebrate different cultural identities in the organization’s employees. It involves balancing the team so that they can respect and work well with each other.

Improving Team Dynamics
[bookmark: _GoBack]	Team dynamics can be defined as how the team members' roles and behavior affect others and the organization as a whole. They are psychological factors that impact the direction of the team’s performance and behavior (Buchanan & Huczynski, 2019). Team dynamics are crucial to organizational success. Without a positive team dynamic, an organization cannot fully leverage the potential, skill, and experience of its employees. Approaches that can be used to improve team dynamics include; knowing the team, tackling arising problems quickly, providing direction, defining roles and responsibilities, breaking down barriers and fostering open communication. Leaders are responsible for guiding the development of the organization team. By observing the team at work and making observations about how well they function as a group while noting unhelpful behaviors such as recognition seeking attitudes and aggression. Knowing the team helps managers preempt problems that could arise in the team.  
	Tackling arising problems is a core aspect in team work. Individual behaviors of team members influence the team’s overall behavior. Disruptive behavior from one team member may affect the overall group behavior. Therefore, it is essential as a leader to address problems quickly as they arise. It is important to explore with the individual the effect of their behavioral change to the team and encourage them to reflect on how they can change their behavior effectively (Salas &Bisbey, 2019).
	In improving team dynamics, I would also focus on providing direction. Not every team member will fit into the predefined role within the team. Sometimes it is up to the leaders and management to give focus and guidance so that team members can understand where they fit within the group. Providing direction helps the team understand what they are supposed to work to achieve.
	Defining roles and responsibilities is also core in improving team dynamics. A team that lacks focus can develop poor dynamics because the team members struggle to understand their roles and responsibilities in the group. As a leader, I would create a team charter that defines the group's objectives, and each team member's responsibility. This way, all the team members understand what contribution they have to make to achieve the team’s mission.
	Team building exercises help team members to know each other. Team building activities make individuals feel comfortable and ease new members into the team. Breaking down barriers builds trust and encourages better and stronger relationships between team members.
	Fostering open communication should also be sought in improving team dynamics. Open communication is crucial to good team dynamics. Communication breakdown can affect trust and togetherness among team members (Salas & Bisbey, 2019). Group members must be able to voice their opinions in an open environment.
Management Techniques
	Organizational success is often associated to clear mission, inspiring vision, and strong values. However, without employees believing and aligning with these concepts and values, they are worthless. Whereas employee engagement is vital to organizational success, employee alignment is more essential. Organizations with employees aligned on their goals for the future can achieve them faster (Buchanan & Huczynski, 2019).Employees will enjoy a great sense of teamwork if they are aligned with organizational goals. There are various management techniques that leaders can implement to foster alignment to the organization’s mission. They include;
	Empowerment is one aspect I would adopt in ensuring that the new team aligns to the company’s mission. Organizational employees can only work to achieve an organization’s mission if they feel empowered. Empowerment is cultivated and natured through creating an ideal environment for the organization employees. This can be achieved by providing frequent feedback, creating a working environment of acceptance and mutual respect within the organization. 
	I would also rely on effective communication in ensuring that the new team aligns to the company’s mission. Communication is essential to achieving employee alignment to the organization mission. Clear communication helps employees understand their roles and responsibilities in the organization, therefore, enabling them to work towards achieving its goals and objectives (Trischler, Kristensson& Scott, 2018). Clear communication is achieved when employees understand information passed to them. When leaders do not adequately communicate, employees are bound to make assumptions that could lead to counterproductive decisions and actions. 
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